Cedarcreek Church Advisory Council

Purpose:
e Provide advisory input to pastors on the affairs of the church including but not limited to:
plans, initiatives, program development, program changes and response to situations or

events.

o Facilitate the expression of desires and/or concerns of church members to church

leadership.

Who:
e A combination of
1. A portion of the recognized deacons overseeing various ministries in the church
and
2. A group of individuals who are actively engaged in the ongoing life and activities of

the church.

What:
e Periodic meetings as a group with the pastors to provide input.
o Potential involvement in the annual process of affirmation of pastors.

e Potential participation in a panel selected to address disputes with a pastor.



